
We need your geospatial expertise on two fronts:

• To measure progress and

• To make progress

We need you to drive forward innovation and action 
through the power of data – focused on the most 
marginalised and vulnerable communities and places.

Antonio Guterres, United Nations Secretary General



THE PROJECT HAS TWIN TRACKS

• Selected countries develop their Country Action Plans using the IGIF 
approach to implement nationally integrated geospatial information 
management and strengthen geospatial information management 
nationally.

• (In the case of DA11 countries, to complete, communicate and start the 
implementation of those plans)

• Develop national SDG Data Hubs. 

• (At a point when the action plan development is sufficiently progressed)

• In order to: 

• Leverage and strengthen in-country expertise

• Address national and global SDG reporting requirements

• Accelerate achievement of the SDGs



PHILOSOPHY

Country led, country delivered

Capacity Building

Support into Country-level Action Plan impmenetation



SDG DATA ALLIANCE CURRENT COUNTRY-
LEVEL ACTION PLAN COUNTRIES

• Cameroon

• Eswatina

• Ethiopia

• Fiji

• (Morocco)

• Mozambique

• Rwanda

• (Senegal)

• South Africa

• Burkina Faso

• Chile

• Guatemala

• The Honduras

• Panama

• Tonga

• (Tunisia)



USING IGIF TO DELIVER COUNTRY LEVEL 
ACTION PLAN



ELEMENTS OF AN 
ACTION PLAN
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UN GGIM Approach to development of 
Country Action Plan



Component One – Planning 

and preparing

1) Project Initiation and Pre-

needs Assessment

2) Stakeholder Identification

and Analysis

3) Plan of Action (to design

and develop country-level

Action Plan)

UN GGIM Country-led approach to 
development of Country Action Plan

Component Two – Assessing and analyzing

4) Current and Desired (or Future)

Situation Assessment

5) Baseline Survey

6) Environmental Scanning and Analysis

(understanding national situation)

7) Stakeholder Engagement Workshop

8) Strategic Alignment (and Benefits)

Exercise

9) Vision, Mission and Goals

10) Gap Analysis Matrix

11) Needs Assessment and Gap Analysis

Report

Component Three – Designing and 

developing

12) Strategic Pathway Actions and

Sub Tasks

13) Implementation Schedule

14) Budget Estimations

15) Success Indicators

16) Country-level Action Plan

National needs assessment

and gap analysis report
High-level

Project plan

Country-level

action plan



RECOMMENDED TASK 5: BASELINE
SURVEY

• The objective of the Baseline Survey is to gather detailed information about the 

current geospatial information management ecosystem in a country. This 

information is an important part of the Needs Assessment and Gap Analysis as it 

helps to understand gaps in current capabilities. 

• The questions are categorized according to the nine strategic pathways defined in 

the Integrated Geospatial Information Framework Part 1: Strategic Overview

• Because the baseline survey captures a particular point in time, it can be used to 

measure progress by conducting the survey again at a later date.





Task 5 Methodology

• The survey is best performed by a delegated person/s tasked with gathering the 

information to answer the questions from subject matter experts.  This will ensure 

consistency in the interpretation of the questions, particularly for the questions 

regarding the various datasets.

• The suggested method is as follows:

1. Set up a meeting with internal and external subject matter experts to discuss and 

document the answers to the survey questions.  

2. Work through each survey question in turn.



THE PROJECT HAS TWIN TRACKS

• Selected countries develop their Country Action Plans using the IGIF 
approach to implement nationally integrated geospatial information 
management and strengthen geospatial information management 
nationally.

• (In the case of DA11 countries, to complete, communicate and start the 
implementation of those plans)

• Develop national SDG Data Hubs. 

• (At a point when the action plan development is sufficiently progressed)

• In order to: 

• Leverage and strengthen in-country expertise

• Address national and global SDG reporting requirements

• Accelerate achievement of the SDGs



SDG DATA HUB IMPLEMENTATION



SDG DATA ALLIANCE RESOURCE TEAM

• Continuous single point of contact.

• Guidance as country’s conduct the project tasks.

• Provide and explain the necessary tools and templates you need to undertake all 

necessary project tasks, and discuss adaptations.

• Review documents and the Country Action Plan.

• Advice and support endorsement, communication and implementation activities.

• Provide learning opportunities.



We need your geospatial expertise on two fronts:

• To measure progress and

• To make progress

We need you to drive forward innovation and action 
through the power of data – focused on the most 
marginalised and vulnerable communities and places.

Antonio Guterres, United Nations Secretary General

PARTNERSSIP FOR DEVELOPMENT TO
MEET THE UN SEC GEN CALL



THE PARTNERS


